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2 July 1951

The Honorable George C, Narshall
The Seecretary of De!m;t‘““”“" '
Pashington, D, C,

Dear Oeneral Marshall:
I have earefully studied the Propesed revision of NSCID-§

48 prepared by the Joint Chiefs of Staff and have pared
-]
with the original directive which it is designed toomplmft

The term, “services of common ¢

oncern,” as final
the law was used, among other mbjoet;. to covey ilmmt::ncw
espionage operations. 4

was reaffirmed recently in the President's hand-wyi omment
;gc tlla; /goint Chiefs of Staff document p:o;oainc nv::::ncot °
oyl of,t;:.u: alse pertains to this dgency. The special opera~
- Muirom are designed to support in every possible
“mrt:m-attheﬂcpmmmand&m«atuh
copmmn v ms;t:? members of the National Security
Couneil oo the clh‘mm. _ responsibility to the National Security

From the pmthal point ct vi urwi
ew, it is
'ng‘:;a; :: wgo:n;r:%;n cmdn;ting ehndc::xzz ::n:um
sume sent es, I found that a ! :
ment Departments were operating their owmn “spy wmﬂ:rwdd?w;'n-
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or two of these were voluntarily transferred to CIA ecomtrol in
accordance with the intent of law. Others remain in existence,
and we eross treils from time to time; sowetimes with ludicrous
and eccasionally with rether tragic results. On the whole,
however, this mltiplicity of cemtrol of a very sensitive type
of operation is a theroughly bad business. I believe it esn be
sorrected in time by estahlishing a broader base of confidence
and gooperation in CIA gperetions and by improving those opers-

"~ “4ions t¢ the point where tmmth- needs atthcasmmcn
is dnw to serve,

BCID-5 as pnmuy in d‘tm, after am:la‘ in paragreph 1
that thes Director of Central Intelligence shall semduct all or-
_ganized Federal espiemage operations outsids the United States
and its possessions for the sollection of foreiga intelligence
informatien required to meet the nssde of all Departsents and
Agenoies conoerned In eomnecticn with ¢he national security,
makes exception "for certain agreed activities by sther Depart-
ments and Agencies.” I am prepared at any time te discuas any
such sctivities propesed by other Departments and Agencies and
to endsavor to resch sn agreessnt with respect to them. FPurther-
more, I am obligated under paragraph b of NSCID-5 te¢ ceordinate
such agreed activities of ‘ml agents" vith the ommiué
lwm sctivities. /

Imhto ‘mke it cleay that this Agmyu -uum;mmg
wpuco its persomsie]l under the Anerican theater ¢ommander in
any theater of active military operstions where Ameriean trocps
are engaged and 18 equally willing, and indeed anxious, to coerdi-
nate its activities with the Jaut Chiefs of Staff, If it is

- %mryite utnomnu this attitude, 8 brief statement ziko mtﬁ ;
e n mmuywmimafpnmph s NEC 20/8,
propesed revision merits consideration by the uum s«m'.tw
cmu The present directive seems quite adeguate.

Paitatolly,

s/ Bedell Smith -

"DCI:LEC:b

- Distrs Orig&l-addressee
2—signer S
1-Db/P
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